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Program Description  

The Management and Leadership Institute for the Universities of Louisiana (M&LI) is a two-semester program for mid-
career faculty and staff who aspire to broadened academic, professional, or administrative leadership roles.  The Institute 
will immerse participants in a program designed to maximize their effectiveness in management rreM2I6a.9(x.32 3 )3870ticip4ssagn  d eper understanding for effective leadership in higher education.  They will learn how to develop diverse, 
collaborative, high-performing teams; manage and implement change; analyze financial, student, and market data; and 
identify and seize opportunities in the increasingly competitive market driven environment of higher education.  
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2017-2018 Participants  

�x Connie Davis – Southeastern, Director of Auxiliary Services  

�x Dr. John Doucet – Nicholls, Director, University Honors Program and Dean, College of Arts & Sciences  

�x Jamie Flanagan – Northwestern, Director, Student Support Services  

�x Dr. Elaine Foster – Grambling, Department Head, Department of Curriculum and Instruction  

�x Stacy Gilbert – LaTech, Dean of Student Services & Academic Support  

�x Larry Green – Grambling, Program Coordinator, Student Leadership Initiative  

�x Sherrye Carradine – ULM, Internal Counsel / EEO Administrator  

�x Dr. Sushma Krishnamurthy – ULM, Director of the School of Sciences  

�x Dr. Chip Lemieux – 
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